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OverviewOverview

MN Public Health System PreparednessMN Public Health System Preparedness

MN Healthcare System PreparednessMN Healthcare System Preparedness

MDH Emergency Preparedness and MDH Emergency Preparedness and 
Response ActivitiesResponse Activities



Minnesota Public Health Minnesota Public Health 
SystemSystem

Community Health Services ActCommunity Health Services Act

–– Infrastructure for public health in Infrastructure for public health in 
MinnesotaMinnesota

–– Systematic organization of local health Systematic organization of local health 
authorities authorities 

–– State and local governments combine State and local governments combine 
resources to serve public health needsresources to serve public health needs



Local FunctionsLocal Functions

Local public health departments and Local public health departments and 
community health boards: community health boards: 
–– assess internal capacity and the health of the assess internal capacity and the health of the 

community community 
–– identify priority public health issuesidentify priority public health issues
–– select appropriate interventionsselect appropriate interventions
–– assure accountability for local, state, and assure accountability for local, state, and 

federal funding federal funding 





Local Emergency PreparednessLocal Emergency Preparedness

CDC Public Health Emergency CDC Public Health Emergency 
Preparedness grants to local health Preparedness grants to local health 
departments and tribesdepartments and tribes
Contract deliverables around plans, Contract deliverables around plans, 
exercises, training, relationshipsexercises, training, relationships
Coordination of regional activitiesCoordination of regional activities



Public Health Tiered ResponsePublic Health Tiered Response

Local health department or tribeLocal health department or tribe
Community health boardCommunity health board
Public health regionPublic health region
Adjoining regionsAdjoining regions
MDHMDH
Federal governmentFederal government



Minnesota Healthcare SystemMinnesota Healthcare System
Preparedness ProgramPreparedness Program

8 Regions 8 Regions 
87 Counties87 Counties

LPH DepartmentsLPH Departments
91 Total91 Total

EMSEMS
78 % Volunteer78 % Volunteer

Nursing Homes & Nursing Homes & 
LTCLTC
389 Skilled Nursing Facilities389 Skilled Nursing Facilities
1,700 Long Term Care 1,700 Long Term Care 

FacilitiesFacilities

HospitalsHospitals
140 Acute/Chronic Care 140 Acute/Chronic Care 

(80 Critical Access)(80 Critical Access)
10 Community Behavioral 10 Community Behavioral 

Health HospitalsHealth Hospitals
7 Regional Treatment 7 Regional Treatment 

CentersCenters

ClinicsClinics
More than 2,000 More than 2,000 

statewidestatewide

SchoolsSchools



Healthcare System Preparedness Healthcare System Preparedness 
and Response Regionsand Response Regions



Tiered Response SystemTiered Response System

Federal Response (Support to State and Locals)Federal Response (Support to State and Locals)Tier 6Tier 6

Interstate Regional Management Coordination (FEMA Interstate Regional Management Coordination (FEMA 
Region V + Border States)Region V + Border States)

Tier 5Tier 5

Management of State Response and Coordination of Management of State Response and Coordination of 
Intrastate JurisdictionIntrastate Jurisdiction

Tier 4Tier 4
Jurisdiction Incident Management  (MAC)Jurisdiction Incident Management  (MAC)Tier 3Tier 3
Management of Healthcare Coalition (Compact)Management of Healthcare Coalition (Compact)Tier 2Tier 2

Management of Individual Healthcare Assets Management of Individual Healthcare Assets 
(hospitals, healthcare systems, clinics, alternative care (hospitals, healthcare systems, clinics, alternative care 
sites, LTC, hospice, rehabilitation facilities, psychiatric sites, LTC, hospice, rehabilitation facilities, psychiatric 
and mental health facilities, and EMS)and mental health facilities, and EMS)

Tier 1Tier 1



Medical Surge CapacityMedical Surge Capacity
Planning StatisticsPlanning Statistics

Establish a system for the triage, treatment Establish a system for the triage, treatment 
and disposition of:and disposition of:

–– 500 patients per million population 500 patients per million population –– biologicalbiological
(2,500 patients per million population (2,500 patients per million population –– pandemic pandemic 
influenza)influenza)

–– 50 patients per million population 50 patients per million population -- chemicalchemical
–– 50 patient per million population 50 patient per million population -- radiologicalradiological
–– 50 patients per million population 50 patients per million population –– nuclearnuclear
–– 50 patients per million population 50 patients per million population –– trauma & trauma & 

burn burn 



Medical Surge Sites of CareMedical Surge Sites of Care

HospitalHospital
Isolation SurgeIsolation Surge
LaboratoriesLaboratories
Trauma & Burn Trauma & Burn 
CareCare
Alternate Care SitesAlternate Care Sites
ClinicsClinics

Flu CentersFlu Centers
Phone TriagePhone Triage
Nursing Homes & Nursing Homes & 
Long Term Care Long Term Care 
FacilitiesFacilities
SchoolsSchools
EMSEMS





Other Surge Support SystemsOther Surge Support Systems

Interoperable Communication SystemsInteroperable Communication Systems

MNTrac (track resources, alerts, and MNTrac (track resources, alerts, and 
communications)communications)

Minnesota Responds MRCMinnesota Responds MRC

Fatality Management (Care of the Fatality Management (Care of the 
Deceased)Deceased)



Coordination of Public Health and Coordination of Public Health and 
Healthcare ResponseHealthcare Response

Local partnershipsLocal partnerships

Regional MultiRegional Multi--Agency Coordination Agency Coordination 
SystemsSystems

Office of Emergency PreparednessOffice of Emergency Preparedness



Minnesota Department of Health Minnesota Department of Health 
Emergency PreparednessEmergency Preparedness

Focus in Office of Emergency Focus in Office of Emergency 
PreparednessPreparedness
CDC and ASPR grant staff distributed CDC and ASPR grant staff distributed 
throughout MDHthroughout MDH
–– Infectious Disease Epidemiology, Prevention Infectious Disease Epidemiology, Prevention 

and Controland Control
–– Public Health LaboratoryPublic Health Laboratory
–– Environmental HealthEnvironmental Health
–– Communications OfficeCommunications Office



Education, Exercises and PlanningEducation, Exercises and Planning

Major Functions:Major Functions:
–– MDH AllMDH All--Hazards Response and Recovery Hazards Response and Recovery 

PlanPlan
–– MDH exercise planMDH exercise plan
–– After action reports and improvement After action reports and improvement 

planningplanning
–– MNTRAINMNTRAIN——learning management systemlearning management system
–– USEEEUSEEE——research on training for team research on training for team 

effectivenesseffectiveness



Partner Alerting and Partner Alerting and 
CommunicationCommunication

Major Functions:Major Functions:
–– Health Alert Network (HAN)Health Alert Network (HAN)
–– Tactical communicationsTactical communications
–– WorkspaceWorkspace
–– Web communicationsWeb communications



Resource Management and Resource Management and 
TrackingTracking

Major Functions:Major Functions:
–– Strategic National Stockpile Strategic National Stockpile 
–– Cities Readiness InitiativeCities Readiness Initiative
–– State stockpileState stockpile
–– Consultation on regional mass Consultation on regional mass 

dispensing/planningdispensing/planning



Healthcare System Healthcare System 
PreparednessPreparedness

Major Functions:Major Functions:
–– Healthcare system preparedness grants Healthcare system preparedness grants 

managementmanagement
–– Healthcare system surge planning Healthcare system surge planning 
–– Medical Reserve Corps volunteer Medical Reserve Corps volunteer 

managementmanagement
–– MNMNTracTrac bed and patient trackingbed and patient tracking
–– Behavioral healthBehavioral health
–– Special populationsSpecial populations



Local Preparedness PlanningLocal Preparedness Planning

Major Functions:Major Functions:
–– Consultation to local health departments Consultation to local health departments 

and tribesand tribes
–– Coordination of regional planningCoordination of regional planning
–– Coordination of exercise schedulesCoordination of exercise schedules
–– Facilitation of regional multiFacilitation of regional multi--agency agency 

coordination centers for responsecoordination centers for response



Administrative ActivitiesAdministrative Activities

Major Functions:Major Functions:
–– CDC emergency preparedness and pan CDC emergency preparedness and pan 

flu grant administrationflu grant administration
–– Grants to local health departments and Grants to local health departments and 

tribestribes
–– Response infrastructureResponse infrastructure
–– Statutes and regulationsStatutes and regulations



OEP Partner RelationshipsOEP Partner Relationships

Liaison to other state agenciesLiaison to other state agencies
Coordinate with State Emergency Coordinate with State Emergency 
Operations CenterOperations Center
Work with public safety and local Work with public safety and local 
emergency managersemergency managers
Coordinate with Local Public Health Coordinate with Local Public Health 
AssociationAssociation
Coordinate with healthcare systemCoordinate with healthcare system



Other Possible Areas to HelpOther Possible Areas to Help
LogisticsLogistics
WarehousingWarehousing
TransportTransport
DispensingDispensing
HotlinesHotlines
PrintingPrinting
SignageSignage
Barriers Barriers 
Training centersTraining centers

Tents/trailersTents/trailers
Exercise evaluatorsExercise evaluators
N95sN95s
Patient carePatient care
Patient care Patient care 
coordinationcoordination
CommunicationsCommunications
–– ContentContent
–– DeliveryDelivery
–– TacticalTactical



ResourcesResources

MDH HomepageMDH Homepage
–– http://www.health.state.mn.us/http://www.health.state.mn.us/
OEP HomepageOEP Homepage
–– http://www.health.state.mn.us/oep/http://www.health.state.mn.us/oep/
Healthcare System PreparednessHealthcare System Preparedness
–– http://www.health.state.mn.us/oep/healthcare/index.hthttp://www.health.state.mn.us/oep/healthcare/index.ht

mlml



Questions?Questions?

Contact Info:Contact Info:
Jane Braun, MDH OEPJane Braun, MDH OEP
651651--201201--48294829
jane.braun@state.mn.usjane.braun@state.mn.us


